Valero Tutorial Storyboard
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From a white screen, a grey
gradation fades in along the
top.

The Inside Valero gold bar
slides down on the screen.

Voice Over (VO): Welcome
to inside Valero. And thanks
for using this tutorial to get
“inside Valero” even faster. In
the next few minutes, you'll
get familiar with what's on
the site and how things work.

J

The bar settles in the middle
of the screen as the Inside
Valero logos draws into
place.

VO: And thanks for using this
tutorial to get “inside Valero”
even faster.

\ J
Pictures slide down from left
to right.
VO: In the next few
minutes...
& J
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\
Tagline fades in.

VO: ...you'll get familiar with
what'’s on the site...

Your inside track on
everything inside Valero

(& J

Tagline drops out of frame
after the VO is completed. ! -
The gold bar w/logo scales % | d e %Rqr l
down in size and slides . '

towards the top of the
screen...

VO: ...and how things work.

Your inside track on

\_ J PR AN e 1| o | ] R O 1Y S PO

< | \
‘ ...creating a top bar.

As the VO moves along, each point
is listed and the relevant feature is

pointed out.

The top and bottom bar will appear .

on every page in the tutorial except At any pOII"It you can.

the initial build and the wrap up at « Start StOp or pause the tutorial
the end. ]

VO: You can stop, start or pause * See how much time is remaining
this tutorial with these controls. The ° Jump to a different section

time remaining for each section
shows here along the bottom.

Click here to jump to a different
section at any time.

So let’s get started! - : ,._-
@:I-;"E‘ —— Jaw
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After a section ends, this
load screen will appear.

It will serve as the transition
between sections.

When users click on the “Change
Sections” button, the tutorial will pause.

The background of the tutorial will
darken and this navigation panel will

appear.

The section currently being viewed has
teal text with a light teal background.

As the user mouses over the other
section, they too will get the tealllight
teal treatment.

If the user clicks on another section, the
panel will disappear and the load
screen will appear.

If the user clicks the “close” button (or
anywhere on the dark green
background) they tutorial will continue
from the point at which the “Change
Sections” button was pressed.

NEW SECTION:
Navigation & Organization

An org chart builds as the
VO starts.

VO: A well-designed intranet
relies on organization.

‘VALERO Giiangs Secsons

Haold on, loading up
the nesxt seclion...

G IRy

(i

Introduction
Navigation & Organization
Home Page
News Center
Refinery Operations Workspace

Our Communities
Operational Excellence
Valero & Me/Service Center/ Manager Center
Our Company
Departments
Conclusion

‘VALERO Now Viewing: Navigation & Grganization Dhiite Sectian

A well-designed intranet relies on organization.

Lo L o i
T
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Valero Tutorial Storyboard

The home page slides up
and holds for a second.
Then it fades back in opacity
as the nav bar blows up.

VO: The updated, simplified
navigation bar gives you to
access to ALL the
information, old and new,
from this one spot.

The navigation bar gets you
to essential content you
need every day, instantly.

~

1]

Valero & Me

v01D — 03.17.08

Manager Center

Service Center

[Fepartments

\
@ As each item is read, the
cursor clicks on the item and

the secondary navigation is
revealed.

VO: Main topics include
Home... Workspace...
News... Valero and Me...
Manager Center... Service
Center... and Departments.

You'll have a chance to get a
closer look at those topics as
we move through the tutorial.

NEW SECTION:
Home Page

The home page slides up.

VO: We've redesigned the
home page so you can see
your main information
choices all at once.

Valero & Me

ALY

Manager Center

Service Center

[Fepartments

Valero & Mn

Service Cenber

e e s

b T ——

e e g 101
-
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Then the workspace blows
up.

VO: Under the navigation
you may see a personalized
workspace. It's customized
to the work you do based on
your location.

Right now, you'll see it only if
you work at a refinery or are
associated with Refinery
Operations. In the future,
other departments will also
get a personalized
workspace.

v01D — 03.17.08

WATERLE

Corporate
Refinery Operations

Saar )

The stock and weather bar
blow up. An animated cursor
clicks on the weather
dropdown to show the
regions covered.

VO: Beneath that, you'll find
stock and weather
information.

Just scroll to see what's
going on weather-wise at
any of Valero’s locations.

)

VATERL)

Saar )

News Center blows up. As each
type of news is described, it is
highlighted with a yellow box.

VO: A big part of the new home
page is the Headline News
section.

Featured stories get updated on
a timely basis. Click through the
stories for a summary of each,
or read the whole article if you'd
like.

Local and company
announcements will appear in
this section... along with
important messages from
executives.

o

Amnoncesmenls

—— — A W e—

Leadership Mitsages

Enprlosiing Blealege: Aleinaiives o the

F Chifers Rl Hiysloosi sches
Pl Mareogese

TR Grees vieur Parmestan Today o)
E ‘Vprrimry. hievced i Adapt 4 Pardy S
blpiadapy Tk

WY g Lt vismries | smnts
ﬂ' Bawty 20l Opmen bt Lgpummsng LEAD
Tipanay
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\
Valero & Me/Service center
component blows up.

VO: Below that, there’s quick
links to Valero & Me and
Service Center as well as
links to specific places within
each section.

(& )

Cinjrornii
MELArTY Ops wlilia

W Hisvan R

VIR Bl PG fitel 1 B s IALN ol
FTRCOM COM, B8 W WO SIS ) Achi® S COMpYS Museicn
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@ Task List/Inbox component
blows up.

VO: On the right side of the
page, you can access your
Task List and Inbox.

(& J

Gipronnii
MElwdiy Duershiilii

\
Message banner blows up.

VO: And look for messages
that may appear under that
-- everything from
happenings around Valero to
important information you
need to know.

i b
MElwdiy Duershiilii =
HM

l: “Im = —— -.-
GIW'
| — - = - |

@SR

Tims ey
S 637 @
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Operational Excellence
component blows up.

VO: This year, we're making
Operational Excellence an
important part of how we do
things at Valero. To
emphasize this, we've
provided a window into the
four key initiatives behind
this important philosophy.
Look for an overview of each
initiative and a link that
connects you to the full
article.

Now Viewing: Hom

Incident Rate r
at the Workplaces

v01D — 03.17.08

Our Communities
component blows up.

VO: Everyone knows
community is important at
Valero. The new home page
provides one place to review
the latest event, link to the
all-new Our Communities
page and access the
Sign-Up page.

Qur Communities

Gt
ulwsry Omershiiii

Walere's eommumity apinit i feil bath
inside and oubsids T company. Laarm
ey view inahe & Eleeres and how s

The home page fades back
as the utility bar on the top of
the page blows up.

VO: At the very top of the
page is the new Search, a
link to the Contacts page,
your Portal Favorites list and
access to Collaboration
Tools. These items are
always available - on the top
of every page of the portal.

Halmrry Owershalib

€ i b 141 — iy — N e

T Farmas g
S 037 2 @
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\
NEW SECTION:
News Center

The news center page (with
Headline news item
showing) slides up the page.

VO: Our News Center is ; '
completely new. %

R e ]

O w—— LA T s
=

R e T T A e -

It replaces email as the s _— i ae
. e W =l b il T D gy i B

primary source of recent e T —

local announcements and T e e e s o T

e o g ety r mErede ey T e o e e g By g bt

corporate information.

@ The page fades back as the
news “accordion” blows up.

VO: Using the “accordion” on cadiine ._
the left side of the page, * 5 Charies ety Hycrocracker

you'll see six different types » aters: Regorts Thed Cuansr Earnegs

of news... ¥ New Fipeines B lerrmenals inranet
Section

\
As the categories are read,
the cursor will click through

the first few items on the

accordion to show how it ey o ' e —
functions. NE—— o
¥ S Chanes Hefrsdy Hydroomoker e — ——
i Project Approwed = ._._..__.d._.;._.."L. il
VO: ...Headlines, Company * Vilers Fiaperts Thint Cuarter Lammings e ———

News, Leadership ® New Piosines 8 Termimals iranet
Messages, Announcements,
Community News and
Valero in the Press.

Tire Biamay
@
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The previous page slides out
as the News Archive page
slides in.

VO: News Archive is a brand
new section that allows you
to search even deeper for
information...

v01D — 03.17.08

(.

The page fades back as the
search interface blows up.

VO: ...combined from News
and Announcements and the
ValeroView site. Search by
keyword, topic, location or
time frame.

oHe S ®

(2

NEW SECTION:
Refinery Operations
Workspace

Refinery Operations page
slides in.

VO: The Refinery
Operations Workspace
brings together the tools,
manuals and procedures
you need to safely and
effectively run your refinery.

B

Tims ey
S 637 @
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N - ]
The page fades back as : S g Yoo,
images of two refineries slide : .

in on the left and right side.

Teal arrows point from each
refinery to the other to
indicate communication.

Bhow bor, |Umpr.u".1||_'

VO: You may also have the ) = . Part Arthur, TX
ability to view similar types of 7 g R g Three Rivers, TX
information used at other . Pl L | ) e Corpus Christi, TX
refineries. ¥ 8 i Houston, TX

31 Charles, LA
Toman Gy, TX
Hanera, A

@ Refinery images slide out, as the
page image goes back to 100%

opacity and then shrinks in size to
the middle of the screen.

Older portal pages slide in from
either side, being consumed by the
new Refinery Operation page.

VO: At one time, information like
reports, operating manuals and
safety procedures were found in a
variety of places including local files
shares, intranet sites or hidden
below a department tab.

Today all this information is
accessible from a single gateway --
your Refinery Operations
workspace.

S J

\
NEW SECTION:
Our Communities

Our Communities page
slides in.

Linited Way
S Carrpagn
[T, o

ALIBE TECLE BFEN
Harate bDiiewr
CT T T T

VO: Valero has been part of
the life and spirit of the
communities we serve since
its inception in 1980. The
“Our Communities” page
reflects this connection. On
it, you'll find out all about
what we are doing in your
area and all areas Valero is
involved. —

(S J =

e} ) ..
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Page fades back, as
“Volunteering iView blows

up.

VO: “Volunteering Around
the Company” is a
comprehensive display of
programs, events and
announcements that get you
involved in local activities
sponsored by Valero. There
are links to stories as well as
opportunities to sign-up and
help out. And you can view
the volunteer activities
happening at other locations
as well.

(3

J
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IView and page fade out and
volunteering image fade in. A
few iViews from the Our
Communities page begin to
slide in.

VO: We provide access to
the United Way sites, our
nationwide partner, and the
wonderful work they do.
Plus, there are promotional
banners to let you know
about the latest Valero
sponsored charitable event
including the Annual Benefit
for Children and the Valero
Texas Open event.

)

ALERD TE
Barnefa b

SEOLF =L

"  S—
= Sow mar 2007 Fwsum

As the VO continues they all
slide into place on top of the
image.

VO: Overall, this section puts
a lot more organization
around all the information
previously found under
Valero Volunteers on the old
intranet.

NI ke Tesm Dipsin Dledad for
wﬂlhﬁmll’l‘m‘rm
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Cnsvln T3 Crule
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@ NEW SECTION:
Operational Excellence
Operational Excellence page
slides in.

VO: Our vision for
Operational Excellence calls
for a clear communication
channel where strategic
programs and initiatives are
understood and embraced
by everyone throughout the
organization.

~
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Operational Excellence
accordion blows up as page
fades out.

As each item in the
accordion is clicked by the
cursor, a different image
appears as a background...

VO: This special section of
the home page covers
everything you'll need to

help you understand Safety
First...

&

)

e,

VO: ...PSM & Reliability...

~

Time Famaroy

i

<)
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@ i

VO: ...VPP status at Valero...

(&

v01D —03.17.08

image.

VO: ...and Environmental
Commitment.

(U

\
NEW SECTION:
V&Me/Serv Cntr/Mngr Cntr

Valero & Me page slides up.

VO: The Valero & Me page
contains links to the
important programs and
services that help you reach
your personal goals, and
together with your help
achieve the company’s
mission.

PPHEVALERO  Mow Viewing: Vaierd BT EI

W i S | Do o Praien ¥ Gelsbesion Teh ¥

Hopnama ga Py

SO A
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Page fades back as
destinations from Valero &
Me crawl horizontally across
the screen.

VO: From Financial Security
and Rewards to Work-Life
Balance and Health — all of
the things that help you get
ahead personally and
professionally are organized
on one page. It's also the
place to go for internal job
opportunities and HR
Policies.

~

J

v01D — 03.17.08

e e VALERD  Now Viewing: Valeno &

¢ [ Eervice Lente

VALERD) ; . |
ey i

Financial Security Internal
R Policies - Discounts & Co
earning & Devlopmen

Words slide off as the page
goes back to 100% opacity.
The left corner of the page
curls back, revealing the HR
page from the old portal.

VO: The Valero and Me
section has everything the
old intranet contained under
MyHR and more.

\

Page curls back down, and
then the page fades back.

The Quick Links iView blows
up.

VO: And don't forget the
Quick Links section, now on
the right side of every page,
for easy access to important
things like your pay stub,
leave balance, 401(k) and
HR Forms.

Valero & Me

ﬁlﬂt Links

¥ Pay Fub
* Lenave Anlanes
& Pasonal Dala Changes
s Chargs Yo HR, Login/Passwund
= HR Formes
¥ Mamill Lynech (401K}
1 {8771 4015558
¥ L-Clams
¥ Drect Depoedt [Faymoll & F 585

T —

<))

Tirvas Ry
4 0:37

SHMS
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N E ERO sewing: Velero B Mel SaTIERats
The Valero & Me page slides e WL i
out as the Service Center

page Slides in- W srewind e | Dot FewPeain ¥ Gelsbevion loh ¥ .

v jd § Fabda

VO: We've also combined all Eericn Camn

the various services at

Valero into one section — e

Services Center. Here you'll ——— P S —

have IT, SR ey [————

Fai Libraty Coprase Poss Lo e
i i o e et e o Pt B e s 8 e — o

Telecommunications and
Office Services at your

e = oy e

fingertips. o .l rr——
S D 9@@ Joar g
\
Same treatment as V&ME --
horizontal crawl of - . —

destinations. VALEKD) T e

G et

. : :
VO: It's also your Offl‘ce’se rvices IT_Se rvice:

headquarters for Travel &

Expenses, Discounts & 1ts & Conveniences Telecc

Conveniences plus Treasury

marcconseave. | jvel & Expenses Forms Lib
alero Vault Treasury Acco

\_ Y, D

\
Same treatment as V&Me --
page curl.

VO: Many of the services,

previously found under My i

Workplace in the old intranet, e
are now available from this pom e
new center — even the hard -
to find ones. F F—

B
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_ )
Page slides out.

Navigation bar slides in as
cursor clicks on Manager
Center.

VO: Manager Self Service,
previously found in the My
HR section of the old
intranet, now has its own tab
called Manager Center.

v01D — 03.17.08

Home Workspace MEWS Walero & Me

BF)® ' o

510 VALEROD  How Viewing: Valero & Me f Service Cente

h Service Center  Departmenis

\
NEW SECTION:
Our Company
Our Company page slides
in.

VO: If it's company
information you're after, this
is the right place to click.

| (-\ALERO

- J

ECE

.

M W Lyt

A s by SUTUCRE

I e

e o o i RS 8 S A 4

g ik [y Becbnend ol

- I 1 T — .
eyt —

e T —— o pe s
5 M
¢ s
T — e —"
e e ——— = Mo iy i 1 o
5
Time Fraras oy
S 037 @

\
Page fades back as “Mission
Statement” iView blows up.

VO: In a glance, you'll have
access to all the information
that helps define Valero hyectapried RN rmcadi
tOday. = FTOOOP] ErTOAmeITGEn SN ErO0W0T. 1 EMTOnTRartEy Dheas laoiet
= Aggresalvely DTSN prowT Do L] and
= CA ST o G SRS L TS T SRR
® Proveding 4 . -l Farl crvids Sunkng Isarmeod
ol Dguen AommaneEise
¥ Cuntnemad ¥ P ) b mred rERROCAInE (IR and e
by g on welam e
L L e o
_ ) ue®s A )
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Valero Locations map blows
up.

VO: Explore Valero

Locations -- an interactive

map gives you fast facts and

information about all the

Valero refineries.

-

wten 1 e el e Mart rerics Dhn pragreshiady Svarss refeey A sithey
e it b P L% Dl P ol Vil P s Bt i i

J

\
Valero Lines iView blows up.

VO: Scan the pages of
Valero Lines, the magazine
with stories about making a
difference.

&

Amibiaaesisas of Rpertt Ve insned

A VIR PG Auf | Sileris TOuTE AFver @ SUEeEda U i SRARS VIR SUCEERS will ffer
Mabing & Dafferer e, Dive Pledpe @l @ Tomat - adeti's Wgasy of LEnng & (hanging b mrtbwals
A Teugh ing Feserdieg Job: Compegs Cuordrame make § of core sive

Lottrm uf Lors: United Way beirnfers spesl, threclly by
A Compary B Caress Crr UnBed Very SUTEISN. S0 19 CON

Wil Haid, e Hant & metssags from ool Linded Yy chadman Vs Ligion

(50

J
The right column utility
iViews blow up.
VO: Company History,
Company Background,
Mission Statement
and a Featured Employee ;lmmmu:
Section are here as well. o
Wil the wevlme i ety = Comdn
Bop b Velre bemeges s
ey Loxmon
Find & Welen alirm
) 180s s S35 A
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N
@ NEW SECTION:
( Departments
Department page slides up.
VO: All departmental
information, excluding
Refinery Operations, will
now reside in one
convenient location.
) D) S oF )
@ Page fades back, as links oTrrOTaT——
from the Departments page » Corporate Communications -
crawl Vertically from bottom ® Gnrpnmtg Deuempmem
to top. = » Corporate Security =
o Credit _—
VO: This is the very same s Customs & Intemnational Trade
content you used to find on { » Health Safety & Environment (HS&E)
the previous intranet... ’ » Information Services
* |nternal Audit
s Legal
= Market Analysis
= Marketing
* Merchandising
& Pinolinge & Tarminale
) S0 HE
\
@ Crawl ends as page goes
< back to 100% opacity. Page
curl treatment revealing
Departments page from old
portal.
VO: ... under the
Departmental Information
tab.
) S0 Saar )
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\
@ NEW SECTION: ﬂ‘?‘*‘ WLERO

Conclusion

Background image fades in
and home page image slides

on top.

VO: Thank you! Tha n k
We hope this tutorial helped Yo u '
give you a better idea of how N

Inside Valero will improve the
way you work every day.

(& J

\
Replay button drops in below M-"" il
tagline.

Your inside track
on everything
inside Valero
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